
OES: Our System of Student Supports 
 

What we believe, create, and offer our students…. 
 
Many shifts are occurring at OES as we work to transform the learning environment to better meet 
the 21st century expectations and the Vermont Educational Quality Standards.  These new 
standards set rigorous expectations for student achievement and for research-based best practices, 
including proficiency-based learning, personalization, and full student engagement in their own 
learning.  The OES teachers have incorporated a variety of changes to begin the shift towards the 
new vision we hope to achieve.  We are well on our way and will continue these efforts over the 
next few years, as we also better align our assessment and grading practices to the standards and 
establish a new reporting system for all stakeholders.  As we continue through this transformation, 
we hope you will share your questions with us all along the way. 

 
We have also worked throughout the year to continue and strengthen our strong supportive 
educational program for ALL students.  Varied class sizes and the increased transience of our 
student population have created some particular challenges in the past few years.  The OES staff 
has worked to meet these challenges through a multi-tiered system of supports (MTSS) and 
interventions.  Dedicated staff teams meet regularly to assess the needs of our system, to 
implement action steps to provide the academic and behavior student supports, and to strengthen 
the instructional practices. 

 
Special partnerships play significant roles in supporting a wide range of programs for the OES 
students.  These partnerships have brought additional resources to the school that allow us to do 
more than we could have done without them. Community groups and businesses have been strong 
supporters of our efforts to help students experience a variety of physical and educational activities.  
A small group of dedicated parents actively participate in Parent Teacher Community 
Association (PTCA) in support of students, teachers, and parents.  They work hard to bridge the 
gaps between the various stakeholder groups in the school community and we greatly appreciate 
all of their efforts! 
 
Another partnership that continues to support our children is with Vermont Student Assistance 
Corporation (VSAC).  Their GEAR UP grant offers a variety of supports for OES students, 
including our two Homework Clubs, various field trips, Chess and Lego Robotics Clubs, and 
information for families through their funding.  We look forward to working with them again in the 
coming years and are grateful for their continued support. 
 
The Green Mountain Farm-To-School (FTS) program works with us to expand our partnerships 
with various local businesses and agricultural resources.  Local food, including some from our 
school garden, is served in our cafeteria and we have monthly taste tests to introduce students to 
healthy new foods.  Students have been engaged in gardening, cooking, and learning about the 
importance of purchasing locally and supporting local businesses.  With FTS, our students 
participate in wonderful field trips to farms, sugarhouses, energy generation projects, and 
composting systems, as schedules allow. 
 
Back in 2014-2015, we joined the Community Eligibility Program (CEP) and were, therefore, 
eligible to provide free school breakfasts and lunches for ALL students, regardless of family 
income.  This was a wonderful opportunity for many of our families, despite the fact that it did not 
reduce the paperwork that was required, as we had hoped.  We are now going through the process 
of renewing this program for another multi-year contract and look forward to our continued 
participation in such a beneficial program. 

 



Specific  Student  Supports: 
 
Student success is at the heart of the work we do.  In order to ensure that all students attain high 
levels of academic achievement, OES must provide a continuum of supports for students.  These 
supports address a wide range of needs: academic, behavioral, medical, and wellness.  
 
Academic: 
Quality Teachers and Staff-  Orleans Elementary School is committed to providing quality 
instruction for all students and does so by employing the most qualified individuals to teach and 
support each student in the classroom.  We fill open positions through a very careful hiring 
process by which we choose high quality, talented educators who will join our team and work 
together with us in support of all students. 
We also strive to provide on-going and embedded professional learning in order to bring best 
practices and learning opportunities to our school.  We are all lifelong learners and have that 
same goal for all of our school community. 
  
The Federal Every Child Succeeds Act (ESSA) requires school districts that receive Federal 
Title I funding to notify parents of their right to know the professional qualifications of the 
educational personnel who instruct their child(ren).  As a recipient of these funds, Orleans 
Elementary School will provide you with this information in a timely manner if you request it. 
Specifically, you have the right to request the following information about each of your child’s 
classroom teachers and instructional paraprofessionals: 

• Whether the teacher meets the state qualifications and licensing criteria for the grades 
and subjects he or she teaches. 

• Whether the teacher is teaching under emergency or provisional status because of 
special circumstances. 

• The teacher’s college major, whether the teacher has any advanced degrees, and the 
field of discipline of the certification or degree. 

• Whether paraprofessionals provide services to your child and, if so, their qualifications 
 
If you would like to receive any of the information listed above for your child’s instructor, please 
contact the school at 754-6650. 

EST Teams - Within each school district’s comprehensive system of educational services, Title 
16 of the Vermont Statutes requires each public school to develop and maintain an educational 
support system (ESS) for children who require additional assistance in order to succeed in the 
general education environment. Support includes prevention, intervention, and pre-school 
services. The educational support system is required to include an educational support team 
(EST) and a range of support and remedial services, including instructional and behavioral 
interventions and accommodations.  OES has an EST team for grades K-4 and another for 
grades 5-8.  When students are identified as struggling in some way, the EST works as a think-
tank to create strategies to address the identified concerns.  It is the responsibility of the EST, in 
partnership with the classroom teacher, to monitor the success of the implemented strategies.   

Special Education- In 2017-2018, approximately 21% of OES students were eligible to 
receive special education services, which were provided by 2.0 FTE special educators and six 
paraeducators.  We work each year to incorporate these students into regular classroom 
instructional opportunities as much as possible.  This is done in collaboration with the regular 
education staff and with adequate supports to ensure student success. 



Reading Recovery- Reading Recovery is an early literacy program for first and second grade 
students whose skills have not progressed at expected rates.  This program is a keystone for 
our primary reading intervention program.  Title I funds are used to help pay the cost of the part-
time Reading Recovery teacher. Leveled Literacy Instruction (LLI) is also a literacy intervention 
that is designed for small groups and can take place within the classroom.  We have three LLI 
trained educators at OES and so can offer this program across a range of grades and levels.  

Focused Math Intervention- We also have a part-time math interventionist who collaborates 
with K-3 teachers to identify and serve students in those grades who may need additional 
support in math.  The interventions can be implemented within a classroom or small group 
setting, and student progress is closely monitored towards meeting the standards.  The 
groupings are flexible and designed to address specific misunderstandings or learning needs.  

Classroom Support- The kindergarten class numbers have varied widely in the past few 
years and we have discussed ways to more flexibly meet the needs of the primary students.  
After much discussion, we decided that we would work to bring back a Primary Unit approach in 
which the students move flexibly between multi-age groupings to learn at the level that is best 
for them.  Two primary teachers, our interventionist, and an instructional paraeducator 
collaborate to meet the wide variety of student needs.  It is especially critical to provide such 
strong instruction in the primary years when we are working to establish a strong academic 
foundation for all of our students.  Feel free to inquire about our new Primary Unit.  
 
In addition to our Primary Unit, we have seen multi-age learning opportunities also grow in the 
elementary years of third and fourth and through the 7th and 8th grade Humanities program.  We 
look forward to having these flexible groupings expand in the upcoming years in order to better 
respond to student needs. 
 
After-School Homework Clubs- We currently use grant funds to offer two Homework Clubs 
(Grades 1-4 and 5-8) for students who have difficulty completing their homework at home, who 
need additional instruction, and/or who want additional support.  These programs are available 
to all students in the focus grades and we also provide before/after school opportunities by 
invitation for specific students of all grades to receive extra help to support their educational 
progress.  
  
Afterschool Program- The Afterschool Program is a licensed day care and utilizes the 
childcare subsidy program.  This program is primarily utilized by the younger students, although 
it is open to all grade levels.  Students are provided with snack and 
homework/study/reading/activity times.  The program runs Monday through Friday from 3:00 - 
5:00 PM.  Special short-term after school activities have been periodically offered for students in 
most grades in conjunction with the ASP in the past.  For the past few years the program has 
involved LEGO Robotics and we incorporated a series of nature learning experiences. 
 
Computer-Based Learning Programs- During the last school year, we upgraded and 
continued the use of several software and online programs to support specific student 
learning.  They allow students to practice their reading and math skills online and to receive 
instant feedback on their success.  Students can access many of these programs from their 
homes, which provides extra practice and opportunities for parents to be involved in their child’s 
learning. 
 
 



Power School- Power School is a web-based student information system that provides 
continuous access to information such as grades, homework, etc.  It serves as a valuable 
resource for monitoring student performance by staff, students, and parents.  It is currently fully 
operational for the middle grade students and we will expand its use to other grade levels in 
future years.   Contact the school to request log-in information or for help as needed. 
 
Behavioral: 
PBiS- Our Positive Behavior Support System (PBiS) is designed around setting clear 
expectations for all students across all areas of the school and then supporting them in positive 
ways to meet those expectations.  The entire staff is engaged in this system and we support 
one another throughout the school in order to create the positive, supportive school culture we 
know is critical for success.  Students are involved in defining the system and the action steps, 
as well as the celebrations!  We offer a variety of school-wide supports, as well as more 
targeted and intensive supports as needed by specific students and their needs.  Our Student-
Parent Handbook has more details and specific examples about the different support tiers or 
you may call the school to ask your specific questions. 
 
 
Medical: 
School Nurse- A few years ago, due to a significant change in student needs, our nursing 
position was reduced from full-time to 50%.  However, students continue to arrive at school with 
a variety of medical issues.  Elizabeth Bryant, our half-time RN, dispenses a wide range of 
medications multiple times daily.   Also, student needs demanded careful health monitoring and 
frequent communications with parents and physicians. Our nurse also instructs individual 
students and families on a variety of health related topics, creates informational bulletin boards 
regularly, and collaborates with teachers at all grade levels to provide resources and/or to 
instruct classes.  The OES nurse is a critical support for our students and staff every year!  We 
also appreciate Mrs. Ingalls, who skillfully covers student needs on the days we have no nurse 
in the building. 
 
 
Wellness: 
Guidance Program- OES has a comprehensive guidance program that is designed to meet a 
variety of expectations and to support students.  Our school guidance counselor, Amanda 
Addeo, teaches guidance classes to all grades each week in order to meet state mandated 
health and wellness curricula.  She also provides crisis intervention for individuals, works with 
small groups of children who have similar social/emotional needs, and serves as a valuable 
resource to families, as needed.  She serves as the PBiS school coordinator and data 
person.  In this way, she provides resources to the staff as we all work to support positive 
student behaviors and improve learning.  
 

Farm-to-School-  As mentioned earlier, OES continues our partnership with the Green 
Mountain Farm-to-School program.  This work encourages students to make informed, healthy 
choices around their eating habits and food choices that positively affect their health and well-
being.  It benefits all students in our school and supports the work of the teachers in many 
different ways.   Each year we work to expand students’ learning through this program and 
students participated in many field trips this year.  We continue the cafeteria composting 
program and are planning on working with the FTS staff to expand it as required by new 
legislation recently passed by Vermont lawmakers.  As the students learn about the new 
regulations and we create a new system for OES, we’ll keep you informed. 
 



Counseling Services-  In the past, through collaboration with NKHS, we have contracted the 
services of a school-based clinician once per week and a home-school coordinator twice per 
week.  These resources provide critical support to students and families with specific needs and 
contribute to their success.  They also provide valuable resources and connections to strengthen 
the families’ support of their children.   This year, those positions have not been filled until now.  
We happily announce that we have contracted with a person to provide these critical services 
and we will introduce her into the OES system in the weeks to come.  We look forward to 
working with her on behalf of students and families! 
 
Active Lifestyles-  We are exploring new ways to ensure student engagement in physical 
activities.  This year, we organized a before school Walking Club open to students of all grade 
levels and we will make adjustments to keep students interested.  We participate in the annual 
Vermont Walk at Lunch Day, classes are often walking around town, free recess coupons are 
provided as rewards, and quick movement breaks are being incorporated into the learning 
environments.  The Winter Sports program continues to get us moving during the winter.  We 
now use the local outdoor skating rink and have a skate loaner program for students who want to 
skate outside of school times.  (We always welcome skate donations to our loaner collection.  
Just contact us at 754-6650.) 
 

Feel free to come to OES to hear more about the partnerships, our programs, our new 
learning expectations, and our newest initiatives.  We welcome your questions and invite 
you to join us as we work hard to meet the needs of all our students.   

 
 
 
 
 


